North/East Texas District
Treasurer’s Report — 2023

Changes to District Investment Funds: Update — see below
Balance Sheet as of April 30, 2023 — attached

Audit Report — Vail & Park CPA — 2022-2023 Period - attached
Comparative Balance Sheet — attached

oo

A. Changes to District Investment Funds: Update

A number of years ago, the District Advisory Board agreed to a proposal from the Finance
Committee to transfer the district’s investment fund to the Bank of Oklahoma. At the same time a
different strategy for the investments were applied: 80% of the investments were put into a
“‘medium” risk fund while the remaining 20% were invested in a very low risk fund. The prior
strategy employed 100% of the funds in a ‘high risk’ fund.

This new strategy allowed the district to have readily available funds for transfers to the operating
account in the event that was necessary. This strategy worked well for a number of years. Over
the last 1-2 years, the Finance Committee leadership has been in discussions with another group
(Matson Money / Axios Funds) which offered the same 80/20% protection with medium and low
risk funds. They also employ an investment strategy known as “Academic Investing”. This
approach historically has produced higher returns while maintaining the same risk factors.

The funds were transferred to the Axios Group between December 2022 and January 2023. In the
first quarter of 2023 we saw a loss in our fund balance of 0.2% and incurred management fees of
0.13%. In the second quarter (thru June 26), the fund balance grew by 0.47% (management fees
expected to be 0.13% for the quarter).

Respectfully,
Rusty Williams
Budget & Investment Lead

Hace varios anos, la Junta Asesora del Distrito acepté una propuesta del Comité de
Finanzas para transferir el fondo de inversion del distrito al Bank of Oklahoma. Al mismo tiempo, se
aplicé una estrategia diferente para las inversiones: el 80 % de las inversiones se colocaron en un
fondo de riesgo “medio”, mientras que el 20 % restante se invirtié en un fondo de muy bajo riesgo. La
estrategia anterior empleaba el 100% de los fondos en un fondo de "alto riesgo".

Esta nueva estrategia permitié que el distrito tuviera fondos disponibles para transferencias a la cuenta
operativa en caso de que fuera necesario. Esta estrategia funcion6 bien durante varios afios. Durante
los ultimos 1 o 2 anos, el liderazgo del Comité de Finanzas ha estado en conversaciones con otro
grupo (Matson Money / Axios Funds) que ofrecia la misma proteccion del 80/20 % con fondos de riesgo
medio y bajo. También emplean una estrategia de inversion conocida como "inversién académica".
Histéricamente, este enfoque ha producido mayores rendimientos manteniendo los mismos factores de
riesgo.
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Los fondos se transfirieron al Grupo Axios entre diciembre de 2022 y enero de 2023. En el primer
trimestre de 2023, vimos una pérdida en el saldo de nuestro fondo del 0,2 % e incurrimos en
comisiones de gestion del 0,13 %. En el segundo trimestre (hasta el 26 de junio), el saldo del fondo
crecio un 0,47% (se espera que las comisiones de gestion sean del 0,13% para el trimestre).

Respetuosamente,

oxidado williams

Lider de Presupuesto e Inversiones
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North/East Texas District

Church of the Nazarene

B. District Balance Sheet

As of April 30, 2023

Total Other Current Assets
Total Current Assets

Fixed Assets

1500 Office Equipment

1505 Accum Depr-Office Equipment
1510 District Office Bldg.

1511 Accum Depr-District Office Bldg
1512 Catalyst Rowlett'
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TOTAL
ASSETS
Current Assets
Bank Accounts
0900 Inwood Bank 0.00
0910 Operating Fund 37,262.78
0950 Reserve - Non Operational Cash 0.00
Total 0900 Inwood Bank 37,262.78
1015 Spirit of Texas 0.00
Total Bank Accounts $37,262.78
Accounts Receivable
1300 District Allocation C/Y 38,609.58
Total Accounts Receivable $38,609.58
Other Current Assets
1001 Petty Cash 400.00
1011 BOK - Short Term 0.00
10112 Gains 0.00
Total 1011 BOK - Short Term 0.00
1014 BOK - Long Term 0.00
10142 Gains 0.00
Total 1014 BOK - Long Term 0.00
1020 Matson - 838596 - Long-Term Growth 649,215.99
1025 Matson - 837770 - Income & Growth 481,504.96
1060 Prepaid Insurance 54,963.97
1070 Prepaid Deposits 0.00
1080 Prepaid Expenses 0.00
1301 Scottsville - Taxes & Insurance 43,856.56
1305 Dallas Primera - Pastor Salary 0.00
1310 Other Receivables -200.00
1400 Contributions 0.00
1499 Undeposited Funds 120,305.85

$1,350,047.33
$1,425,919.69

4,137.54
-2,994.50
0.00
-30,326.00
783,785.52
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TOTAL

1530 Vida Naciones (former Dallas Oak Cliff) L + Bldg 35,677.57
1536 Rowlett Land 48,980.00
1540 Bonham 555,373.77
1541 Lookout Valley 96,000.00
1544 L SCC - Nevada 412,748.09
1552 Accum Depr-Church Property Grp -272,934.65
1553 Marshall 880,000.00
1554 Round UP CC 130,000.00
1555-B Church Conveyed Bldgs 0.00
1555-L Church Conveyed Land 0.00
Total Fixed Assets $2,640,447.34
TOTAL ASSETS $4,066,367.03
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2001 *Accounts Payable 22,699.76
Total Accounts Payable $22,699.76
Other Current Liabilities
2025 Other Pass-Thru Payable 617.03
2100 Payroll Liabilities 1,184.09
2105 Direct Deposit Payable 0.00
2110 Texas State Comptroller Payable 0.00
2115 Out Of Scope Agency Payable 0.00
2200 Deferred Expense - General Assembly 8,500.00
2210 Hispanic Ministry - Deferred Expense 0.00
2998 Transfers to/from Scottsville -420.50
Total Other Current Liabilities $9,880.62
Total Current Liabilities $32,580.38
Long-Term Liabilities
2810 Catalyst/Rowlett_ WIF 280,439.33
2910 LSCC_Nevada_WIF 228,692.68
2940 Round UP CC_WIF 88,921.36
2951 Bonham WIF 90,313.70
2952 Bonham WIF - 2nd Note 1,725.03
2953 Marshall Property 141,102.92
Total Long-Term Liabilities $831,195.02
Total Liabilities $863,775.40
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TOTAL

Equity

3000 Opening Bal Equity 0.00

3050 Fund Balance - General Fund 1,154,211.03

3900 Retained Earnings 2,195,469.53

NetIncome -147,088.93

Total Equity $3,202,591.63
TOTAL LIABILITIES AND EQUITY $4,066,367.03
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C. Financial Review (Audit) Report

The CPA annual financial review for CY 2022-2023 had not been received at the time of
publishing of this Handbook. When completed the review will be published in the District
Journal and on the District website.

La revision financiera anual de CPA para CY 2022-2023 no se habia recibido en el
momento de la publicacion de este Manual. Cuando se complete, la revisién se publicara en
el Diario del Distrito y en el sitio web del Distrito.
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D. Comparative Balance Sheet — 2022 vs. 2023

The CPA annual financial review for CY 2022-2023 had not been received at the time of

publishing of this Handbook. When completed the review will be published in the District
Journal and on the District website.

La revision financiera anual de CPA para CY 2022-2023 no se habia recibido en el
momento de la publicacion de este Manual. Cuando se complete, la revision se publicara en
el Diario del Distrito y en el sitio web del Distrito.
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